Organizational Efficiency
Fiscal Year 2002 - 2004

FY 02 FY 03 FY 04 Increase /

Actual Budget Budget (Decrease)
311 Customer Call Center $426,677 $421,082 $442,677 $21,595
Finance 1,167,281 1,199,980 1,296,167 96,187
Human Resources 525,300 505,780 550,856 45,076
Independent Auditors 104,514 134,374 134,374 0
Information Technology 1,861,771 1,616,792 1,680,626 63,834
Total $4,085,543 $3,878,008 $4,104,700 $226,692

Fiscal Year 2004

10.78%

31.58%

3.27%

13.42%

W 311 Customer Call Center O Finance
O Human Resources M Independent Auditors
O Information Technology



